CENTRAL MISSISSIPPI RIVER

Partnership Business Meeting
June 11, 2026 at 7:30 a.m.

o Meeting will be held via Microsoft Teams. Please contact Emma Nelson

e at ennelson@flaherty-hood.com for the meeting link.

REGIONAL PLANNING PARTNERSHIP

ACTION LEAD

Routine Business Action Lead

1. Welcome and call to order None Chair
2. Introductions/roll call for both in-person and online (sign-in sheet as relevant)
a. Members Present (in person or remotely):
Becker, City ___Mark Kolbinger (P) ___ Greg Lerud (Admin)
___Rick Hendrickson (A) ___Jacob Sanders (LT)
Becker Township | Brian Kolbinger (P)
___Brad Wilkening (A)
Big Lake, City ___Ken Geroux (P) ___Hanna Klimmek (Admin)
___Paul Knier (A) ___Marie Pflipsen (LT)

Big Lake Township __ Dean Brenteson (P)
___Larry Alfords (A)

Monticello, City | Lloyd Hilgart (P) ___Rachel Leonard (Admin)
___Charlotte Gabler (A) ___Angela Schumann (LT)
Sherburne County __ Raeanne Danielowski (P) | __ Dan Weber (Admin)
___ Gregg Felber (A) ___Marc Schneider (LT)
Silver Creek ___ Chris Newman (P)
Township
Wright County ___Darek Vetsch (P) ___Marc Mattice (Admin)
___Jeanne Holland (A) ___Barry Rhineberger (LT)

b. Others Present (in person or remotely)

3. Agenda: Revise/approve Approve Chair

4. Previous Meeting Notes Approve Chair

5. Treasurer’s Report Acceptance |[Treasurer
Action Items: Action Lead

6. Proposed 2027 Budget & Work Plan Approve Chair
Discussion or Information Items

7. Review of Joint Powers Agreement And Bylaws None Staff,

Chair
8. Adjourned Meeting None Chair
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Attachments:

1)
2)
3)
4)
5)

CMRP JPE Meeting Notes 1.22.26

CMRP JPE Financial Statements 6.3.26
Proposed 2027 CMRP JPE Work Plan & Budget
Joint Powers Agreement

Joint Powers Bylaws
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Page 2



CENTRAL MISSISSIPPI RIVER

Partnership Business Meeting
January 22, 2026 at 7:30 a.m.

e Meeting will be held via Microsoft Teams. Please contact Emma Nelson

3t ennelson@flaherty-hood.com for the meeting link.

REGIONAL PLANNING PARTNERSHIP

Routine Business Action ‘ Lead ‘

1. Welcome and call to order None Chair
The meeting of the Central Mississippi Regional Planning Partnership was called to order by
Vice Chair Darek Vetsch at 7:31am on Thursday, January 22, 2026.

2. Introductions/roll call for both in-person and online (sign-in sheet as relevant)

a. Members Present (in person or remotely):
Becker, City _Xx_ Mark Kolbinger (P) _X_ Greg Lerud (Admin)
___Rick Hendrickson (A) _X_Jacob Sanders (LT)
Becker Township | x_ Brian Kolbinger (P)
___Brad Wilkening (A)
Big Lake, City _X_ Ken Geroux (P) ___Hanna Klimmek (Admin)
___Paul Knier (A) ___Marie Pflipsen (LT)

Big Lake Township __ Dean Brenteson (P)
___Larry Alfords (A)

Monticello, City | _x_ Lloyd Hilgart (P) _X_ Rachel Leonard (Admin)
__Charlotte Gabler (A) ___Angela Schumann (LT)

Sherburne County __ Raeanne Danielowski (P) |_x_ Dan Weber (Admin)
_X_ Gregg Felber (A) _X_ Marc Schneider (LT)

Silver Creek __ Chris Newman (P)

Township

Wright County _x_ Darek Vetsch (P) _X_ Marc Mattice (Admin)
__Jeanne Holland (A) ___Barry Rhineberger (LT)

b. Others Present (in person or remotely)

e Shane Zahrt, Shareholder Attorney/Lobbyist, Flaherty & Hood
e Emma Nelson, Dir. Association Management, Flaherty & Hood

3. Agenda: Revise/approve Approve Chair

Emma Nelson shared that the first item under Action Items about the CMRP bylaws should
actually be a discussion item.

Motion: Approve the meeting agenda with the above correction.

Moved: Lloyd Hilgart.

Second: Ken Geroux.

No discussion. The motion carried with a unanimous voice vote.

4. Previous Meeting Notes Approve Chair
Motion: Approve the meeting notes from the December 11, 2025 meeting.
Moved: Lloyd Hilgart.
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Second: Ken Geroux.
No discussion. The motion carried with a unanimous voice vote.

5. Treasurer’s Report Acceptance |(Treasurer
The group reviewed the financial reports for fiscal year 2025 provided by Big Lake Township.
Motion: Approve the included financial reports for fiscal year 2025.

Moved: Ken Geroux.
Second: Lloyd Hilgart.
No discussion. The motion carried with a unanimous voice vote.

Action Items: None Action Lead

6. Repeal CMRP Bylaws as adopted 1/23/2020 Approve Chair
Per the correction to the meeting agenda, this was handled as a discussion item. Emma

Nelson shared that as part of the ongoing Joint Powers wind-down process, staff will likely
recommend waiving the bylaws of the Joint Powers Entity at a forthcoming meeting.

7. Election of officers for 2026
Ken Geroux nominated Darek Vetsch to serve as chair for 2026.
Ken Geroux nominated Raeanne to serve as vice chair for 2026.
Darek Vetsch nominated Lloyd Hilgart to serve as secretary and Dean Brenteson to serve as
Treasurer.
Darek Vetsch asked for any other nominations. Receiving none, Darek Vetsch made a motion
to approve the slate of officers for the Central Mississippi River Regional Planning
Partnership as nominated above.
Second: Mark Kolbinger
No discussion. The motion carried with a unanimous voice vote.

Discussion or Information Items ‘

8. Reappointment of Board members for 2026 None Staff,
Emma Nelson reminded the group to alert her of any changes to the appointed Chair
representative or other contacts for 2026.

9. Review approved budget and work plan for 2026 None Chair
Emma Nelson shared that the approved 2026 budget and work plan for the Central
Mississippi Regional Planning Partnership for 2026 was included in the packet. The plan is to
continue the wind-down process. Remaining funds in the Joint Powers account are intended
to be spent on the Tier 1 EIS.

10. Adjourned Meeting None Chair
Motion: Adjourn this meeting of the Central Mississippi Regional Planning Partnership.
Moved: Ken Geroux.

Second: Lloyd Hilgart.
No discussion. The motion carried with a unanimous voice vote and the meeting was
adjourned at 7:39am.
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Town of Big Lake

As on 6/3/2026

801 CMR-Regional Plan Partnership

Receipts:

Interest Earning
Member fees
Grants

Total Acct 362

Total Revenues

Other Financing Sources:

Total Other Financing Sources

Disbursements:

Website design/services

PROFESSIONAL SERVICES (301 through 319)

Total Acct 414

Planning NEXT

PROFESSIONAL SERVICES (301 through 319)

Implementation support, Core functions

PROFESSIONAL SERVICES (301 through 319)

Stakeholder Engagement

PROFESSIONAL SERVICES (301 through 319)
Operating Supplies (211 through 219)

Comunications, Branding

PROFESSIONAL SERVICES (301 through 319)

CMRP - Contract Project Manager

PROFESSIONAL SERVICES (301 through 319)

PEL ENVIRONMENTAL STUDY

PROFESSIONAL SERVICES (301 through 319)

Total Acct 419

Total Disbursements

Other Financing Uses:

Total Other Financing Uses

Beginning Cash Balance
Total Receipts and Other Financing Sources
Total Disbursements and Other Financing Uses

Cash Balance as of 06/03/2026

Report Version: 12/18/2015

Interim Financial Report By Object Code (YTD)

6/3/2026

Page 1 of 1

Budget Actual Variance
0.00 1,671.92 1,671.92
0.00 0.00 0.00
0.00 0.00 0.00
0.00 1,671.92 1,671.92
0.00 1,671.92 1,671.92
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

112,852.43
1,671.92
0.00
114,524.35



Town of Big Lake

Fund Name:
Account Number:

Account Name:

801 CMR-Regional Plan Partnership
801-36210

Interest Earning

Receipts Ledger

01/01/2026 12/31/2026

Receipt Number

Amount Received

Budget:

Year To Date Received

6/3/2026

$0.00

Budget Balance

Date Remitter
01/31/2026 BANKS INT260131 $347.20 $347.20 $347.20
02/28/2026 BANKS INT260228 $313.99 $661.19 $661.19
03/31/2026 BANKS INT260331 $343.52 $1,004.71 $1,004.71
04/30/2026 BANKS INT260430 $331.14 $1,335.85 $1,335.85
05/31/2026 BANKS INT260531 $336.07 $1,671.92 $1,671.92
801 CMR-Regional Plan Partnership Totals
Total Received for the year $1,671.92
Total Budget
Over / (-) Under Budget
Page 1of1

Report Version: 05/21/2015



Town of Big Lake Disbursements Ledger 6/3/2026

01/01/2026 To 12/31/2026

There are no disbursement records.



Central Mississippi Regional Planning Partnership

Proposed 2027 CMRP Workplan and Budget

Proposed 2027 Work Plan

Topic: Continue to wind down the obligations of the Joint Powers Entity.

e Expend or transfer all remaining JPE resources, financial or otherwise, to support
ongoing studies, planning, and/or design work; obligations to contractors, staff, or

others; and other expenses as approved by the JPE.

e Terminate contracts for services held by the JPE for services that are no longer

required.

e Meet only as needed to conduct the wind-down process and as required by state

statute.

e Direct staff and contractors to complete any other work necessary to continue moving

forward in the wind-down process.

Proposed 2027 Budget
Income Budgeted
Member fees $0.00
Other income $0.00
Interest $0.00
Total | $0.00

There is no anticipated revenue budgeted for 2027. Members of the JPE will owe $0 in
membership dues obligations to the Joint Powers Entity.

Expenditures Budgeted
Professional Services (consultants, $114,000.00
contractors, staft)
Other expenditures $0.00

Total | $114,000.00

Expenditures are based on an estimate of the current fund balance and may be lower to match the

fund balance after any expenses paid in 2026.




CENTRAL MISSISSIPPI RIVER
REGIONAL PLANNING PARTNERSHIP

e e I S B e
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Joint Powers Agreement

Approved October 24, 2019
Updated January 16, 2020 with names of new members

This joint powers agreement (the "Agreement") is entered into this October 24, 2019 (updated with new
members January 16, 2020), by and between the Cities of Monticello, Big Lake, and Becker, municipal
corporations under the laws of Minnesota, Big Lake, Becker, Monticello, and Silver Creek Townships, public
corporations under the laws of Minnesota, and Sherburne and Wright Counties, bodies corporate and politic
under the laws of Minnesota. The parties to this Agreement are hereafter referred to individually as Partners
and collectively as the Central Mississippi River Regional Planning Partnership.

WHEREAS, Minnesota Statute § 471.59 authorizes the joint and cooperative exercise of powers common to the
Partners; and

WHEREAS, State Highway 25 corridor between 1-94 and State Highway 10 is an important connecting link to two
major highways that serves a growing regional and statewide demand; and

WHEREAS, unmanaged growth is likely to hamper economic development in the region and negatively impact
quality of life; and

WHEREAS, pre-existing development patterns, the Mississippi River, major roadways, and Burlington Northern
railroad all present physical challenges to development and functionality in the region and challenge the region’s
ability to meet existing and future needs; and

WHEREAS, given the availability of undeveloped land and projected growth over time, it is appropriate for
member communities to engage in a joint planning effort for the sake of efficient and orderly regional
development and improvements; and

WHEREAS, failure to plan and develop improvement priorities will ultimately result in added cost and lost
opportunities for members of the Partnership and the State of Minnesota; and

WHEREAS, the potential of developing collaborative projects, gaining grant funds, and securing State and Federal
funding assistance for regional improvements is greatly enhanced by a unified regional voice; and

WHEREAS, each Partner has adopted a Resolution finding that it is in the best interests of the people of each
jurisdiction to enter into this Agreement.

NOW THEREFORE, pursuant to Minnesota Statutes § 471.59, and in consideration of the mutual undertakings
herein expressed, the parties agree as follows:

Central Mississippi River Regional Planning Partnership Page 1



Article 1 Purpose

1.1 Mission. The general purpose of this joint body is to develop and implement a compelling regional
vision and framework that guides local decisions on thoughtful and collaborative planning, growth, and
development to benefit both individual jurisdictions and the region as a whole.

1.2 Activities. Consistent with its mission, the activities of the Partnership will generally include the
following:

Examining the impacts of growth on Partner jurisdictions.

Conducting studies defining and identifying priority improvements.

Preparing collaborative project design and delivery recommendations.

Studying various risks associated with improvement alternatives and associated timing of the

construction of improvements.

e. Developing unified efforts across local and state interests to advocate for and secure public
and grant funding for priority activities.

f. Building strong relationships with other jurisdictions, agencies, and groups committed to the
Partnership’s priorities to contribute to regional policy decisions and discussions.

g. Incorporating key stakeholder input in planning efforts and decisions.

h. Related and ancillary activities or common issues associated with the Partnership’s priorities as
they evolve over time.

oo oo

Article 2 Organization

2.1 Name. The name of this joint powers entity shall be the “Central Mississippi River Regional Planning
Partnership, sometimes referred to herein as the “Partnership.”

2.2 Membership. Membership in the Central Mississippi River Regional Planning Partnership shall consist
of the parties to this Agreement. Individual members are referred to herein as “Partners.” Additional
governmental units that are contiguous to any of the existing membership may become a party to this
Agreement upon approval of the Board by three-fourths (75%) majority vote, upon approval of this
Agreement by the new member’s governing body.

2.3 Partnership Board. There shall be a governing board to oversee the operation of the Partnership. Each
Partner shall appoint an elected representative from their jurisdiction to the Partnership Board. Each
Partner may appoint an alternate representative who may act in the place and stead of an absent
representative from that Partner jurisdiction.

Representatives shall serve indefinite terms at the discretion of the appointing Partner so long as they
continue to hold elected office. Partners shall promptly fill any vacancies. Individual Board members
are responsible for maintaining ongoing engagement with the Partner he/she represents, including the
annual work plan, budget, key initiatives, and issues.

2.4 Officers. The Board shall annually elect a chair, vice chair, and treasurer from the members of the
Board at the initial meeting of each year. The Board may elect or appoint such other officers as it
deems necessary to conduct its meetings and affairs.

2.5 Meetings. The Board shall meet at least quarterly on a schedule and at such times and places as
established by the Board through an annual resolution or in its bylaws. All meetings will be posted and
conducted in a manner consistent with the Minnesota Open Meeting Law, Minn. Stat. § 13D.01, et.
seq., as amended. Special meetings may be called by the Board Chair or upon written request of 3 or
more members of the Board. Written notice of any special meetings shall be sent to all Board members

Central Mississippi River Regional Planning Partnership Page 2



and to the Clerk of each Partner jurisdiction to comply with posting requirements.

2.6 Quorum; Voting. A quorum shall consist of not less than 51% of Board members or alternates. Each
Partner shall have one vote on the Board. Board actions shall be determined by a majority of the votes
cast, however, at least one of the affirmative votes must be cast by Partners located on opposite sides
of the Mississippi River.

2.7 Bylaws. The Board may adopt bylaws to govern its operations.

2.8 Records. The Board shall maintain records, agreements, accounts and reports as required by Minn.
Stat. ch. 13, and Minn. Stat. §§ 13D.01 and 15.17. The Board may appoint a Secretary from its
members to maintain its records, minutes, notices and other documents.

Article 3 Powers and Duties

3.1 General Powers. The Board is authorized to exercise such authority and powers common to the
Partners as is necessary and proper to fulfill the Partnership’s purpose and to perform its duties. Such
authority shall include the specific powers and duties enumerated in this Agreement or in the bylaws,
to the extent consistent with this Agreement.

3.2 Specific Powers and Duties. The powers and duties of the Partnership shall be the following:

a. To coordinate long-range planning on select issues transcending jurisdictional boundaries.

b. To develop and recommend to individual Partners policies, ordinances, regulations and other
actions that will promote orderly development.

c. To apply for and receive State, Federal and private funds and/or grants or gifts to accomplish
the Partnership’s planning and planning-related activities.

d. To assist individual Partners in obtaining grants for projects related to the Partnership’s
planning activities.

e. To enter into contracts as deemed necessary to accomplish the Partnership’s purpose and
activities.

f. The Board shall obtain liability and auto insurance and may obtain such other insurance as it
deems necessary to indemnify the Board, the Partnership and its members for actions of the
Board, the Partnership and its members arising out of this Agreement.

3.3 Annual Review: The Partnership will formally review the JPA contents and member commitments every
year, concurrent with the workplanning/budgeting process.

Article 4 Financial Matters

4.1 Annual Budget. The Board shall approve a work plan and budget in July of each year for the following
fiscal year. The budget shall be communicated to individual Partners no later than July 31 of each year
for inclusion in each Partner’s budget process. Thereafter, the budget for the following year may be
modified if deemed necessary by the Board and in consultation with each Partner’s governing body.

4.2 Funding Formula. In January, each Partner shall contribute its share of the annual budget based on the
following formula:
a. The two counties to evenly split 50% of the total budget.
b. City and township Partners will evenly split the remaining 50% of the total budget.

4.3 Budgeting and Accounting Services. The Partnership may contract with one of its members to provide
any and all budgeting and accounting services necessary or convenient for the Partnership. Such
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services shall include, but not be limited to, management of funds, including partner contributions and
grant monies, payment for contracted services, and relevant bookkeeping and recordkeeping. The
selected member shall perform these duties in accordance with generally accepted accounting
principles, and per the requirements and legal agreements established by the Partnership.

4.4 Accountability for Funds. All funds shall be accounted for according to generally acceptable principles.
A report on all receipts and disbursements shall be forwarded to the Partnership annually. Each
Partner has the authority to request reports relating to all budgeting and accounting services.

All interest earned from Partnership funds shall be credited back to the same fund.

Article 5 Withdrawal and Termination

5.1 Withdrawal. Any partner may withdraw from the Partnership by providing 6 months written notice to
the Board of its intention to do so and showing that all amounts due and payable pursuant to Article IV
have been paid. Notice shall be provided in the form of a resolution by the Partner’s governing body.
The withdrawing Partner will not be entitled to reimbursement for any funds it provided to the
Partnership during the time it was a Partner or member. In the event of withdrawal by any Partner, this
Agreement shall remain in full force and effect as to all remaining Partners.

5.2 Termination. This Agreement shall terminate upon the occurrence of any one of the following events:
a. When members withdraw pursuant to Section 5.1 such that, in the judgment of the Board, it
becomes impractical or uneconomical to continue.
b. When a majority of the Partners agree, by resolution adopted by their respective governing
bodies.
c. When a majority of the Board agrees to terminate because all duties or activities of the
Partnership pursuant to this Agreement have been completed.

5.3 Effect of Termination. Termination shall not discharge any liability incurred by the Partnership or by
members during the term of this Agreement. The Partnership shall continue to operate after the date
of termination only for the purpose of winding up its business and for aiding in the prosecution and
defense of any claims. Property or surplus money acquired by the partnership shall be distributed to
the Partners in proportion to their contributions. The Board shall approve a final report of its activities
and affairs and shall cease to exist on the expiration of thirty (30) following approval of the report.

Article 6 Indemnification and Hold Harmless

6.1 Separate Entity. The Partnership shall be considered a separate and distinct entity to which the parties
have transferred all responsibility and control for actions taken pursuant to this Agreement. The
Partnership shall comply with all laws and rules that govern a public entity in Minnesota and shall be
entitled to the protections of Minn. Stat. ch. 466.

6.2 Indemnification and Hold Harmless. The Partnership shall fully defend, indemnify and hold harmless
the Partners against all claims, losses, liability, suits, judgments, cost and expenses by reason of the
action or inactions of the Board and/or employees and/or the agents of the Partnership, except for any
act or omission for which the Partner’s employee is guilty of malfeasance, willful neglect of duty or bad
faith. This Agreement to indemnify and hold harmless does not constitute a waiver by the Partnership,
any Member, or any participant of the limitations on liability provided under Minn. Stat. § 466.04.

To the full extent permitted by law, actions by the Parties pursuant to this Agreement are intended to
be and shall be construed as a "cooperative activity" and it is the intent of the parties that they shall be
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deemed a "single governmental unit" for the purposes of liability, all as set forth in Minn. Stat. §
471.59, subd. la(a); provided further that for purposes of that statute, each party to this Agreement
expressly declines responsibility for the acts or omissions of the other parties.

The parties to this agreement are not liable for the acts or omissions of the other participants to this
Agreement except to the extent to which they have agreed in writing to be responsible for acts or
omissions of the other parties.

Article 7 Miscellaneous

7.1 Amendments. This Agreement may be amended only by unanimous agreement of the Partners as
evidenced by resolutions adopted by their respective governing bodies.

7.2 Severability. If any section, subdivision, or provision of this Agreement shall be held invalid or
unenforceable for any reason, the invalidity or unenforceability of such section, subdivision, or
provision shall not invalidate or render unenforceable any of the remaining provisions.

7.3 Disputes. The Partners agree that they will submit any disputes under this Agreement to mediation
prior to resorting to an action in Court.

7.4 Counterparts. This Agreement may be executed in counterparts, each one of which will constitute one
and the same instrument.

By signing this Agreement, the parties hereto certify that the same has been approved by their respective
Boards.

(Signatures contained on following pages.)
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Central Mississippi River ~ Regional Planning Partnership

Committed to creating a shared regional vision and goals, and then working together to accomplish them
Regionalplanningpartnership.org # regionalplanningpartnership@gmail.com

Bylaws

Originally adopted: January 23, 2020
Last updated: January 23, 2020

Article 1: Purpose

1.1. Mission. The general purpose of this joint body is to develop and implement a compelling regional vision
and framework that guides local decisions on thoughtful and collaborative planning, growth, and
development to benefit both individual jurisdictions and the region as a whole.

1.2. Activities. Consistent with its mission, the activities of the Partnership will generally include the following:

e Examining the impacts of growth on Partner jurisdictions.

e Conducting studies defining and identifying priority improvements.

e Preparing collaborative project design and delivery recommendations.

e Studying various risks associated with improvement alternatives and associated timing of the
construction of improvements.

o Developing unified efforts across local and state interests to advocate for and secure public and
grant funding for priority activities.

e Building strong relationships with other jurisdictions, agencies, and groups committed to the
Partnership’s priorities to contribute to regional policy decisions and discussions.

e Incorporating key stakeholder input in planning efforts and decisions.

e Related and ancillary activities or common issues associated with the Partnership’s priorities as they
evolve over time.

Article 2: Membership

2.1. Membership. Membership in the Central Mississippi River Regional Planning Partnership shall consist of the
parties to the Joint Powers Agreement. Individual members are referred to herein as “Partners.” Additional
governmental units that are contiguous to any of the existing membership may become Partners upon
approval of the Board by a 75% majority vote of the Board, upon approval of this Agreement by the new
member’s governing body.

2.2. Classes of Membership: The Board may prescribe conditions for various membership classes found
desirable to further the objectives of the Partnership and to broaden the base of interest and participation
in its affairs. The board will have the authority to establish and define non-voting classes of membership.

2.3. Rights of Members: Regardless of dues or other categorizations of membership, all voting members will
enjoy equal rights within the Partnership.

2.4. Payment of Partnership Fees: Partners failing to pay fees in a timely fashion will be considered as having
withdrawn from the Partnership. All rights of membership in the Partnership will cease upon termination of
membership.

2.5. Partner/Member Records: The Partnership will maintain a record of its Partners in a form that permits
preparation of a list of the name and contact information of all Partners. The Board may develop policies
regarding additional member data collection and privacy protections. Such records will be maintained and
available for inspection by the public.



Article 3: Board of Directors

3.1. General Powers. The Board is authorized to exercise such authority and powers common to the Partners as
is necessary and proper to fulfill the Partnership’s purpose and to perform its duties.

3.2. General Duties: It will be the duty of the directors to:

3.2.1. Perform any and all duties imposed on them collectively or individually by law, by the Joint
Powers Agreement, by these bylaws, and by adopted policies and procedures

3.2.2. Appoint, remove, and except as otherwise provided, prescribe the duties for officers and agents
of the Partnership

3.2.3. Oversee the activity of Partnership officers and agents to ensure performance

3.2.4. Meet at such times and places as required or permitted by these bylaws

3.2.5. Register their contact information with the secretary of the Partnership

3.3. Specific Powers and Duties. The powers and duties of the Partnership shall be the following:

3.3.1. To coordinate long-range planning on select issues transcending jurisdictional boundaries

3.3.2. Todevelop and recommend to individual Partners policies, ordinances, regulations, and other
actions that will promote orderly development

3.3.3. To apply for and receive State, Federal, and private funds and/or grants or gifts to accomplish
the Partnership’s planning and planning-related activities

3.3.4. Toassist individual Partners in obtaining grants for projects related to the Partnership’s planning
activities

3.3.5. To enter into contracts as deemed necessary to accomplish the Partnership’s purpose and
activities

3.3.6. The Board shall obtain liability and auto insurance and may obtain such other insurance as it
deems necessary to indemnify the Board, the Partnership and its members for actions of the
Board, the Partnership and its members arising out of this Agreement

3.4. Annual Review of Governing Documents: The Partnership will formally review the Joint Powers Agreement
contents and member commitments and the Bylaws every year, concurrent with the workplanning/
budgeting process.

3.5. Representation, Appointment: Each Partner shall appoint an elected representative from their jurisdiction
to the Partnership Board. Each Partner may appoint an alternate representative who may act in the place
and stead of an absent representative from that Partner jurisdiction. Individual Board members are
responsible for maintaining ongoing engagement with the Partner he/she represents, including the annual
work plan, budget, key initiatives, and issues.

3.6. Terms, Vacancies: Representatives shall serve indefinite terms at the discretion of the appointing Partner so
long as they continue to hold elected office. Partners shall promptly fill any vacancies.

Article 4: Meetings and Actions of the Board

4.1. Meetings: The Board shall meet at least quarterly on a schedule and at such times and places as established
by the Board through an annual resolution. All meetings will be posted and conducted in a manner
consistent with the Minnesota Open Meeting Law, Minn. Stat. § 13D.01, et. seq., as amended. Special
meetings may be called by the Board Chair or upon written request of 3 or more members of the Board.

4.2. Notice: Written notice of any special meetings shall be sent to all Board members and to the Clerk of each
Partner jurisdiction to comply with posting requirements.

4.3. Quorum, Voting: A quorum shall consist of not less than 51% of Board members or alternates. Each Partner
shall have one vote on the Board. Except as otherwise provided in the Joint Powers Agreement or these
Bylaws, Board actions shall be determined by a majority of the votes cast, however, at least one of the
affirmative votes must be cast by Partners located on opposite sides of the Mississippi River.
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4.4. Committee Meetings: The principles set forth in this article will apply to committees of the board of
directors and to actions taken by such committees.

4.5. Administration: The Board may hire or contract with individuals or organizations to accomplish the
objectives and meet the needs of the Partnership. Management and oversight will be defined by the Board
and will include regular evaluations and reporting to the full Board.

Article 5: Records and Reporting

5.1. Records and Inspection Rights: The Board shall maintain records, agreements, accounts, and reports as
required by Minn. Stat. ch. 13, and Minn. Stat. §§ 13D.01 and 15.17. The Board may appoint a Secretary
from its members to maintain its records, minutes, notices, and other documents. The Board or its
designees will ensure that the following are kept in appropriate forms and formats, in the designated
locations, and accessible as provided elsewhere in these bylaws:

5.1.1. Minutes of all meetings of directors and committees of the board, including their time and
place, whether regular or special, how called, the notice given, the names of those present, and
the proceedings thereof;

5.1.2. Adequate and correct books and records of account, including accounts of its properties and
business transactions and accounts of its assets, liabilities, disbursements, gains, and losses;

5.1.3. Arecord of its members, indicating names and contact information and, if applicable, the class
or form of membership held, and the start and end dates of membership; and

5.1.4. A copy of the Partnership’s Joint Powers Agreement and bylaws as amended to date, which will
be accessible for inspection by Partners and members of the public at all reasonable times.

5.2. Annual Report: The board will cause an annual report to be prepared and made accessible to the
membership not later than 150 days after the close of the Partnership’s fiscal year to all members and the
public. The report will contain the following information in appropriate detail:

5.2.1. Assets and liabilities of the Partnership as of the fiscal year end

5.2.2. Principal changes in assets and liabilities during the fiscal year

5.2.3. Revenue or receipts of the Partnership, both unrestricted and restricted, for the fiscal year

5.2.4. The expenses or disbursements of the Partnership, for both general and restricted purposes,
during the fiscal year

The annual report will be accompanied by any report of an independent accountant, or if there is no such
report, the certificate of an authorized officer of the Partnership that such statements were prepared
without audit from the books and records of the Partnership.

Article 6: Officers of the Board

6.1. Officers. The officers of the Partnership will be a chair, vice chair, secretary, and treasurer. The Board may
elect or appoint such other officers as it deems necessary to conduct its meetings and affairs.

6.2. Qualification, Election, and Term of Office: The Board shall annually elect officers from the members of the
Board at the initial meeting of each year.
6.2.1. Except as otherwise limited, any director may be selected by the Board to serve as an offices
6.2.2. Officers serve for a term of 1 year or until the officer resigns, is removed, is otherwise
disqualified to serve, or until his or her successor is elected and takes office, whichever occurs
first.
6.2.3. Anindividual may serve a maximum of 3 consecutive terms in the same office.

6.3. Subordinate Officers: The Board may appoint such other officers or agents as it may deem desirable, and
such officer will serve such terms, have authority, and perform such duties as may be prescribed from time
to time by the Board.
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6.4. Removal and Resignation: Any officer may be removed at any time, with or without cause, by a majority
vote of the board. Any officer may resign at any time by giving written notice of the board of directors or to
the president or secretary of the board. Any such resignation will take effect at the date of receipt of such
notice or at any later date specified therein.

6.5. Vacancies: In the event of a vacancy in any office, such vacancy may be filled at the board’s next meeting.
Vacancies occurring in board-created offices or of board-appointed officers may or may not be filled, as the
board will determine.

6.6. Duties of Chair: The chair will, subject to the control of the Board, supervise, and oversee the affairs of the
Partnership and the activities of the officers. The chair will perform all duties incident to the office and such
other duties as may be required by law and/or the Partnership Joint Powers Agreement, bylaws, and policy,
or which may be prescribed by the Board. The chair will chair all meetings of the Board except as otherwise
expressly provided by law, by the Joint Powers Agreement, by these bylaws, or by policy.

6.7. Duties of Vice Chair: In the absence of the chair, the vice chair will perform all duties of the chair, and when
so acting will have all the powers of, and be subject to all the restrictions on, the chair. The vice chair will
have other powers and perform such other duties as may be required by law and/or the Joint Powers
Agreement, bylaws, and policy, or which may be prescribed by the Board.

6.8. Duties of Secretary: The secretary will perform all duties incident to the office of secretary and such other
duties as may be required by law and/or Joint Powers Agreement, bylaws, and policy, which may be
prescribed by the Board. Specifically, the secretary will:

6.8.1. Ensure that records pertaining to the business and decisions of the Board and its committees
are maintained as required

6.8.2. Ensure appropriate accessibility of these bylaws and other Partnership documents

6.8.3. Ensure that notices are given in accordance with these bylaws or as required by law

6.8.4. In cases where duties are delegated to staff or contractors, ensure this is recorded and reflected
in written arrangements between the board and said others as a delegation of duties

6.9. Duties of Treasurer: The treasurer will perform all duties incident to the office of treasurer and such other
duties as may be required by law and/or Joint Powers Agreement, bylaws, and policy, or which may be
prescribed by the Board of directors. Specifically, the treasurer will:

6.9.1. Ensure that Partnership funds are disbursed as directed by the Board,

6.9.2. Ensure adequate and correct accounting for Partnership properties and funds,

6.9.3. Render to the Board accounts of Partnership transactions and financial condition,

6.9.4. Ensure preparation and certification of financial statements for any required reports,

6.9.5. Be one of the authorized signers for documents executed on behalf of the Partnership, and

6.9.6. In cases where duties are delegated to staff or contractors, ensure this is recorded and reflected
in written arrangements between the board and others as a delegation of duties.

6.10. Compensation: Officers may not receive compensation for their services.

Article 7: Committees

7.1. Executive Committee: The Board may, by a majority vote, designate a minimum of 2 of its officers to
constitute an executive committee and delegate to such committee any of the powers and authority of the
board, except that the board may not delegate its authority to:

7.1.1. Approve any action that, under law or these bylaws, requires the approval of the Board or other
duly constituted body;

7.1.2. Fill vacancies on the Board or any committee that has the authority of the Board,;

7.1.3. Appoint committees of the Board or the members thereof;

7.1.4. Authorize distributions;

7.1.5. Elect, appoint, or remove any director;
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7.1.6. Amend the Joint Powers Agreement;

7.1.7. Adopt, amend, or repeal bylaws;

7.1.8. Approve a plan of conversion or plan of merger not requiring member approval; or

7.1.9. Approve asale, lease, exchange, or other disposition of all, or substantially all, of its property,

with or without goodwill, otherwise than in the usual and regular course of business subject to
approval by members.

By a majority vote of its members then in office, the Board may at any time revoke or modify any or all

of the authority so delegated to the executive committee, changes in membership, and fill vacancies
therein.

The committee will keep regular minutes of its proceedings, cause them to be filed with the
Partnership’s records, and report the same to the board from time to time as the board may require.

7.2. Other Committees of the Board: The Board may designate other committees, as they deem necessary to

advise the board. Such committees may include Partnership members or external experts not directors of
the Board.

7.3. Meetings and Actions of Committees: Meetings and action of committees will be governed by the notice
provisions of these bylaws, held and taken in accordance with the provisions of these bylaws concerning
Board meetings, except that the time and date for regular and special meetings of committees may be fixed
by resolution of the Board or by the committee.

The Board may adopt rules and regulations pertaining to the conduct of committee meetings to the extent
that such rules and regulations are consistent with these bylaws.

Article 8: Financial Matters

8.1. Fiscal Year: The fiscal year of the Partnership is the calendar year.

8.2. Annual Budget: The Board shall approve a work plan and budget in July of each year for the -
following fiscal year. The budget shall be communicated to individual Partners no later than July 31 of each
year for inclusion in each Partner’s budget process. Thereafter, the budget for the following year may be
modified if deemed necessary by the Board and in consultation with each Partner’s governing body.

8.3. Funding Formula: In January, each Partner shall contribute its share of the annual budget based on the
following formula:

8.3.1. The two counties to evenly split 50% of the total budget.
8.3.2. City and township Partners will evenly split the remaining 50% of the total budget.

8.4. Budgeting and Accounting Services. The Partnership may contract with one if its members to provide any
and all budgeting and accounting services necessary or convenient for the Partnership. Such services shall
include, but not be limited to, management of funds, including partner contributions and grant monies,
payment for contracted services, and relevant bookkeeping and recordkeeping. The selected member shall
perform these duties in accordance with generally accepted accounting principles, and per the
requirements and legal agreements established by the Partnership.

8.5. Accountability for Funds. All funds shall be accounted for according to generally acceptable principles. A
report on all receipts and disbursements shall be forwarded to the Partnership annually. Each Partner has

the authority to request reports relating to all budgeting and accounting services. All interest earned from
Partnership funds shall be credited back to the same fund.

Article 9: Withdrawal and Termination

9.1. Withdrawal. Any partner may withdraw from the Partnership by providing 6 months written notice to the
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Board of its intention to do so and showing that all amounts due and payable per the Joint Powers
Agreement have been paid. Notice shall be provided in the form of a resolution by the Partner’s governing
body. The withdrawing Partner will not be entitled to reimbursement for any funds it provided to the
Partnership during the time it was a Partner or member. In the event of withdrawal by any Partner, the
Joint Powers Agreement and these bylaws shall remain in full force and effect as to all remaining Partners.

9.2. Termination. The Joint Powers Agreement shall terminate upon the occurrence of any one of the following
events:

9.2.1. When members withdraw such that, in the judgment of the Board, it becomes impractical or
uneconomical to continue.

9.2.2. When a majority of the Partners agree, by resolution adopted by their respective governing
bodies.

9.2.3. When a majority of the Board agrees to terminate because all duties or activities of the
Partnership pursuant to this Agreement have been completed.

9.3. Effect of Termination. Termination shall not discharge any liability incurred by the Partnership or by
members during the term of this Agreement. The Partnership shall continue to operate after the date of
termination only for the purpose of winding up its business and for aiding in the prosecution and defense of
any claims. Property or surplus money acquired by the partnership shall be distributed to the Partners in
proportion to their contributions. The Board shall approve a final report of its activities and affairs and shall
cease to exist on the expiration of 30 days following approval of the report.

Article 10: Indemnification and Hold Harmless

10.1. Separate Entity. The Partnership shall be considered a separate and distinct entity to which the parties
have transferred all responsibility and control for actions taken pursuant to the Joint Powers Agreement.
The Partnership shall comply with all laws and rules that govern a public entity in Minnesota and shall be
entitled to the protections of Minn. Stat. ch. 466.

10.2. Indemnification and Hold Harmless. The Partnership shall fully defend, indemnify and hold harmless the
Partners against all claims, losses, liability, suits, judgments, cost and expenses by reason of the action or
inactions of the Board and/or employees and/or the agents of the Partnership, except for any act or
omission for which the Partner’s employee is guilty of malfeasance, willful neglect of duty or bad faith. The
Joint Powers Agreement to indemnify and hold harmless does not constitute a waiver by the Partnership,
any Member, or any participant of the limitations on liability provided under Minn. Stat. § 466.04

To the full extent permitted by law, actions by the Parties pursuant to this Joint Powers Agreement are
intended to be and shall be construed as a "cooperative activity" and it is the intent of the parties that they
shall be deemed a "single governmental unit" for the purposes of liability, all as set forth in Minn. Stat. §
471.59, subd. la(a); provided further that for purposes of that statute, each party to the Joint Powers
Agreement expressly declines responsibility for the acts or omissions of the other parties.

The parties to this agreement are not liable for the acts or omissions of the other participants to the Joint
Powers Agreement except to the extent to which they have agreed in writing to be responsible for acts or
omissions of the other parties.

Article 11: Miscellaneous

11.1. Amendments. These bylaws will be maintained to conform with applicable law, the Joint Powers
Agreement, and relevant policies.
11.1.1. The portions of these bylaws that are included in the Joint Powers Agreement will be updated
within 10 days of any changes to the Joint Powers Agreements, and become effective
immediately without requiring a vote by the Board.
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11.1.2. Amendments to the portions of these bylaws that are not a part of the Joint Powers Agreement
may be made only with prior notice, at a regular meeting of the Board, and by a 75% majority.

11.1.3. Emergency amendments may be made without prior notice by a 75% vote of the Board, but are
valid for only 60 days and subject to subsequent approval by a 75% vote at the next meeting of
the Board.

11.2. Severability. If any section, subdivision, or provision of the bylaws shall be held invalid or unenforceable
for any reason, the invalidity or unenforceability of such section, subdivision, or provision shall not
invalidate or render unenforceable any of the remaining provisions.

11.3. Disputes. The Partners agree that they will submit any disputes under these bylaws to mediation prior to
resorting to an action in Court.
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